Daily Scrum Meeting Minutes:

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar 'Ysrael, Omar Adel Alali, Matthew
Clayton

Start time: 9:00 AM

End time: 9:30 AM

Daniel Bikowicz:

e How many hours did [ work since the last meeting?
e 2hours

e What was done since the last scrum meeting?

e Confirmed all team members accepted GitHub invitations
e Configured team roles (maintainers, contributors)

e Whatis planned to be done until the next scrum meeting?

e Testbranch protection rules with a sample PR
e Document repository setup process

e Whatare the hurdles?
e None at thistime

Helen Gomez:

e How many hours did [ work since the last meeting?
e 2hours

e What was done since the last scrum meeting?

e C(Created feature request issue template
e Added contributing guidelines section to README

e Whatis planned to be done until the next scrum meeting?

e Set up GitHub project board for User Story 7
e Create initial columns (Backlog, In Progress, Done)

e What are the hurdles?
e None at thistime

Nahahme Bar 'Ysrael:



e How many hours did [ work since the last meeting?
e 2hours
e What was done since the last scrum meeting?

e Added basic validation to GPS data model (coordinate range checks)
e Created test file structure for data models

e Whatis planned to be done until the next scrum meeting?

e  Write unit tests for GPS coordinate validation
e Add altitude field to data model

e Whatare the hurdles?
e Product owner confirmed GPS precision: 6 decimal places sufficient
Omar Adel Alali:
e How many hours did [ work since the last meeting?
e 2hours
e What was done since the last scrum meeting?

e Created .env.example with sample configuration variables
e Documented installation and setup steps in project wiki

e Whatis planned to be done until the next scrum meeting?

e Add development vs production environment configurations
e C(Create setup script for quick environment initialization

e Whatare the hurdles?
e None at this time

Matthew Clayton:

e How many hours did [ work since the last meeting?
e 2hours

e What was done since the last scrum meeting?

e Implemented log rotation (daily rotation, 30-day retention)
e (reated basic Flask app skeleton with health check endpoint



e Whatis planned to be done until the next scrum meeting?

e Add differentloglevels for development and production
e Set up basic routing structure in Flask app

e What are the hurdles?

e None at thistime



